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SUBJECT: The Journey to Performance Excell ence 2001 Conference

1. Purpose. To encourage participation at the Journey to
Per f ormance Excell ence 2001 conference to be held January 30 -
February 2, 2001 at the Anaheim H lton & Towers, Anahei m
California; and to encourage participation in the Teans
Excel | ence Showcase.

2. Background. The Journey to Performance Excell ence conference
is a valuable forumfor sharing, recognizing, |earning and
networking wth sone of the nation’ s best workforce devel opnent
organi zations. The Journey is in its third year and is the
official quality and continuous inprovenent conference of the

Enpl oynent and Trai ning Adm nistration (ETA), and one of ETA s
maj or national conferences. ETA is working in partnership with

t he Workforce Excellence Network and the National Association of
Wor kf orce Boards in presenting Journey 2001.

3. Journey to Performance Excellence 2001. The Journey is an
excel l ent resource event for learning in your ongoing inplenmen-
tation of the new workforce investnment system and a buil ding

bl ock in our quest to create a worl d-class workforce system

The objectives of this year’s conference are designed to assi st
organi zations in understanding the powerful cultural and
organi zati onal changes around us, and how to manage those changes
for performance excellence. The program features dynamc
speakers, relevant workshop sessions, rollout of new quality
resources, intensive pre-conference training, teans showcases and
nor e.
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The maj or thenes of Journey 2001 are:

I Leading the cultural change under the Wrkforce
| nvest nent Act (WA)
Managi ng, neasuring and maxi m zi ng performance
usi ng proven tools and neasurenent systens
Partnering for win-win outcones under WA
Aligning inprovenent activities with
organi zati onal strategies
I Mstering custoner satisfaction and val ue

t echni ques

The Learning Tracks for Journey 2001 are:

I Performance Managenent for Continuous | nprovenent
I Partnering and Col | aboration
I Leadership and Change

You will also see the first stage of ongoi ng recognition of
excel l ence in our systemthrough the Teans Excell ence Showcase
that will culmnate in the Teans Excellence Anward at an off-site
event on the final night of the conference.

4. Teans Excell ence Showcase. The Teans Excel |l ence Showcase is
a unique track that will highlight and recogni ze effective use of
teans at the local, State and federal |evels of the workforce

i nvest nent system The programis designed to pronote
organi zati onal effectiveness through team based managenent and to
recogni ze excellence at all levels of the system The Teans
Excel l ence Award is intended to pronote a positive environnment
for sharing and |l earning. Teans participating in this program
conplete an Intent to Apply Form and a Teans Excel |l ence
application. Deadline dates for participation are October 31,
2000 for submtting the Intent to Apply form and Novenber 17
2000 for the full Application. See the attachnment for
information on the guidelines and the eval uati on process.

5. Action. Please share this information with appropriate

staff and partners and encourage themto attend the Journey to
Per f ormance Excell ence 2001 conference and encourage parti ci pa-
tion in the Teans Excell ence Showcase. The registration brochure
wi Il be distributed throughout the workforce system during

Cct ober 2000.
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6. lnquiries. |If you have questions about the conference or
wish to register on-line, visit the Wb site at:

www. | our ney2001. net or, contact the Journey | ead, Rachel Ramrez,
or the Journey | nplenentation Team at 202-693-2990. You may al so
contact Rachel by e-mail at |ourney200l1@lol eta. gov.

7. Attachnents.

Teans Excel | ence Showcase

Journey to Performance Excell ence 2001 registration
form



